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About Project

Modern DATA WAREHOUSE and Analytics
Platform Implementation




Introductionto
Modon

We create iconic designs and experiences for living, leisure
and business that continually surpass expectations.

Through accelerated strategic investment and innovation on
an unrivalled scale, we provide unparalleled opportunities to
shape the future and advance societies.

Our goal is to deliver long-term, sustainable value wherever
we go, laying the foundations for a new era of intelligent,
connected living.




Scope of Work

1. Toimplement an Enterprise Data Warehouse and Analytics Platform to
e Provide capability for data warehouse and analytics
e Report creation in Power Bl

2. Build Data Mart on Azure SQL Database for the following sources

e Prologic (Cloud) - AP

e Mind Body (Cloud) - API

e IN2 (Cloud) - API

e Zoho Books ERP (Cloud) - API

e Salesforce Marketing Cloud (Cloud) — API (Subject to Availability)
e Yardi (On-premises) - Database

e Roller (Cloud) — Database

e Excel

Develop ETL Packages using Azure Data Factory (ADF) v2
Create Subject Area Based reports for Customer, Performance Management and Facility Management.




Key Performance Indicators(KPl)

* Revenues SOLUTION OVERVIEW DIGITAL INITIATIVES

* Cost of Goods Sold . . :

+ Gross Profit/ Margin e Azure Data Factory e Data-Driven Decision Making
e Other Operating Expenses * qzure synapse * Cybersecurity & Compliance
* EBITDA » Azure Blob Storage  Digital Services & Portals

e EBITDA % e Azure SQL Server e Integration & APIs

* Modon Fee e Power Bl Pro * Strategic KPIs Monitoring

* EBITDA post Modon Fee

* Depreciation & Amortization

 Net Operating Profit (Loss)

RESULTS
100% Client Satisfaction

The client was completely satisfied with the outcome of the project as they were able to save so much time and effort by
using our salesforce implementation.
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Actual vs Budget
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Monthly P&L Statement
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PE&L Particulars

Discount

BAN Hudayriyat

Retail Sales & Guest Activities
BAN Hudaymyat

BAN Al Mugheirzh Resort
Revenues

DFR - Hudayriyat development L
BAN Hudayrnyat
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' Cost of Sales (Excluding Payroll)

Room
BAN Hudayriyat
BAN Al Mugheirah Resort

' Gross Profit/ Margin

Complimentary Services

BAN Hudayrryat

BAN Al Mugheirsh Resort
Other Operating Expenses
Fixed Expenses

Management Fees & Building Ins...
EBITDA

Modon Fees

Fixed Expenses

Adjusted EBITDA
Depreciation & Amortization
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132.715.0
116.845.0
158700
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(1,277.202.1)
(443.1)
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{450.4)
(12,.314,638.4)
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129.459.4
117.6659.4
11,7900
8,764 948.6
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(164.9)
7.782.805.8
(3.000.1)

(3.000.1)
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604 395.7
1,238,647.5
(131,737.2)
(765,989.0)
(244,081.2)

Total

(569.3)
(569.3)
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413.779.2
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